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As part of the Talentor International network, we connect you with top talent in
Germany, and through our trusted partners in over 40 countries, we connect you with
global talent.

Is this not your local office? Find your expert here.

Get in touch

Hiring internationally? We are part of the Talentor network.

Whether you're looking to hire talent, explore career opportunities, or discuss market insights, our
local experts at COMPANY are here to help.

Christian Limmer
Managing Director

Constares is an industry-specific recruiting company serving the Life Science industry. Our
expertise is based on our many years of experience.

Industries
Life Science & Healthcare & MedTech

Services
Executive Search
Temporary Staffing / Contract Staffing
RPO

Additional services:
Outplacement Services
Assessment & Testing

constares.de

089-125039830

info@constares.com

Constares GmbH

chrl@constares.com

0049-89125039830

Contact me!
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Most companies in the life sciences sector think of recruiting costs as job ads, recruiters, and
salaries. This is a dangerous misconception. The two biggest cost drivers lie elsewhere:

Wrong hiring decisions: 
A single bad hire can cost a life sciences company several times the annual salary. It creates a
domino effect: productivity drops, teams lose momentum and motivation, managers spend time
on damage control instead of value creation, and eventually a costly replacement becomes
necessary.

Opportunity costs: 
Every week a key position remains unfilled results in lost revenue, slower innovation, and missed
market opportunities. Teams become overloaded, performance declines, and burnout risks
increase.

 These practical insights show how to significantly reduce recruiting costs without compromising
quality. The key is not to spend less, but to spend smarter.

Recruiting costs are like icebergs. The visible part is small; the real cost drivers are hidden below
the surface: bad hires, long vacancies, and inefficient processes.

 Studies show that a single bad hire in a leadership role can cost an entire annual salary due to lost
time, reduced performance, and rehiring efforts.
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Introduction – The Hidden Costs of Recruiting



1. Strong employer reviews (Kununu,
Google)

Candidates research companies. Poor
reviews deter talent and attract the wrong
candidates.
Benefit: Better reputation = better fit = fewer
bad hires.

2. Maximum speed in recruiting
Speed saves money when combined with
quality.
Benefit: Shorter time-to-hire, lower
opportunity costs.

3. Careful selection of recruiting
methods

The wrong method is always expensive.
Benefit: Higher efficiency and better
targeting.

4. Strategic outsourcing
Outsourcing parts or all of recruiting can
reduce costs significantly.
Benefit: Scalable capacity, lower fixed costs.

5. Use recruiting professionals
Recruiting requires expertise.
Benefit: Better hiring quality, lower risk.

6. Specialized service providers
Specialists outperform generalists in
complex industries.
Benefit: Faster hiring, better fit.
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7. Employee referral programs
Referrals provide highly suitable candidates
at lower cost.
Benefit: Lower costs, higher retention.

8. Talent pool management
Every candidate is an asset.
Benefit: Faster hiring, lower sourcing costs.

9. Automation of standard processes
Automate repetitive tasks such as screening
and scheduling.
Benefit: Lower process costs, faster
workflows.

10. Flexible working models
Remote and hybrid expand the talent pool.
Benefit: More candidates, lower vacancy
costs.

11. Passive candidate sourcing
Top talent does not actively apply.
Benefit: Faster and better hires.
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Even the best cost strategy will fail if you hire the wrong people. A bad hire costs, on average, 1.5 to 3 times
the annual salary—due to onboarding, lost productivity, team dynamics, and the cost of replacing the
employee. Here’s what you can do about it:

 • Define clear job requirements
 • Use structured interviews
 • Assess cultural fit
 • Use assessment tools
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Bad Hires – The Biggest Cost Driver

Key takeaway:
Improving hiring decisions reduces costs
more effectively than cutting recruiting
expenses.
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